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3. Pursuant to the instructions in your memorantum of :
5 August, I am mibmitting figures for such ptrength increases as . )
sgpesr to be necessary for this Office. |

: 2. Gur operating tudget for Fiscal Year 1956 included the
Wﬁcréues based on your spprovel of recofmendetions ve-
the current Menagement Btaff survey of this Office:

@ffice end the Deputy Director of Perscnne) for Plapning end
pevelopment. This incremse resulted frem the general reorgani-
ation of the staff structure and the congolidatien of sdminl -

 strative functions unfder the Exescutive Officer.

‘\

, . , i

e. A pst increase of two for the conbined 7/0 of my own |
|

l

|

for the Insurence end Casualty Pivision. This increase is to
take care of the enlarged Insurance progran and to properly ad- ., .-
minister the Credit Uniom. 1/4/

b. Ap increase of thirteen, eight of which are cle“rical; Mz/(

a. Ae increase of nine, {poluding three clericel positions,
4n the Position Evelustion Divisica. Thie increase gives us 8 o
ratio  Jsnd is necessary to ,7
groperly hanfile the eiassification procedures in the Ageucy.

A 3. Ho increases are conterplated in civilian mathorizations
r7 Y for the Contract Personnel Division and the Military Personnel Division,
H f alithough the military {pcrease spproved by the peputy Director of
; Centra]l Intelligence for the Reserve Affairs Branch is still con-
,_(L o siderel necessary. : ‘

|

' ‘4, The Management Staff has not sompleted its survey of the |
 Recordis and Services Division. Tt is my belief that one sdditional / |
L\ pesition should be granted for the Correspondence Brench. This 18 |
necessary becsuse of iperessed vecruitment activity which Management 1

require 8 gr&hter volume of correspondence. I elso believe in order to |

' groperly implement orders of the Director end Deputy Director for the | |
risimt of our £4ling pystem, &8 directed in | 25)(1,A\9,A\i

|
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/ giaf? believes 1is necessery €O take care of attrition alone, which will  / ";
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 SUBJECT: Personnel

‘case, one additional position should be allowed for this Bection to

sandle this importent functionm.

5, It is my understending that the Management Staff has alresdy
subaitted 8 recommendation for the manning of the Personnel Procurement
pivisiop which recommends an increase of seventeen positions to take
care bf sttrition slome. As you know, the Personnel Procurement
Bivision vas not able to meet the recruitment requirements of this
\gency for Fiscel Ysar 1955 and becsuse of previcus cutbacks cannct

%

medt them in 1956, even if this incresse 1s sllowed. It is hoped that

shis Division will be permitted to have these additiomal positions

pecause back-300r recruitment is inefficlent and expensive.

6. ‘Poe Management stai‘f' has not completed its survey of the
Persormel Assigmment Divieion and 1ts representstives are not willing
to make even a preliminary reccmmendstion as to persomnel required to

 gperferm this sctivity. However, I believe that an increase of seven,

insluding two clerical positions, 1s required to carry out our present
service commitments. If this incresse is approved, the positions will
be Alstridbuted as follows:

& _Two sdditional officers will be assigned to the
Ciandestine Bervices--one to provide sdditional support to the
¥X Panel and cne o , , § ;
are sssigned to the

i/ ,f/

B. Two additional officers will be assigned to the ID/8
Offices: one to serve as Career Bupport Officer for the Office
of logistics which is currently handied jolmtly with the Office
of Becurity, and one to the Comptroller. Two Personnel Clerks
will be required to support these offlcers.

: ¢. One officer will be assigned to the Counseling Branch.
At @ t this Branch is sble to 4o little more than conduct an
exit-interview program. This position should enable us to
genduct & progran of “preventive medicine.” '

The proposed incresse in the T/0 for this Division will, in my cpinion,
provide the professional talent required to isunch our new concept of
support to the personmel program. If epproved, Career Msnagement
fficers ssslgned to mejor components, offices and staffs may be
relisved of any function formerly veferred to as placement and, in-
stesd, will be eble to concentrate upon functions for which such
positions were originally established. I believe that the program
which we beve cutlined may well serve as a bench mark against which

@ lsrge mmber of positions outside the Office of Personnel mey be

. peviawed, bringing about a determination as to proper iocation. Em-
_phasis on the Cereer Service Program has drawn an undetermined number

of persornel positions and pecple in all three major components into

8
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if it were organised, coordinsted and cantralised. o *
T ImmimathmuﬁmamﬂrMMﬁmn'

* Ahis Office 2o believe that these euthorizations repre
&m for affective gperation of necessary prograve. oot the

- Nerrison ¢. Reypolds
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